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 CAG Somerset Small Grants Fund Guidelines 2025
The CAG Somerset Small Grants Fund has been created to help small groups working within areas of reuse, repair, waste reduction, sharing, surplus food, composting, tackling climate change or encouraging sustainable behaviours within communities as part of their wider ambitions. 
While the scheme can provide grants to provide a wide range of support and engagement activities, this fund is designed to support CAG member groups in re-use, repair, reduction, sharing, surplus food and composting.
Eligibility of applicant 
Eligible applicants will be those who work as a group to increase reuse, repair or waste reduction in Somerset. The applicant should be: 
· A constituted group, not an individual 
· A CAG Somerset network member 
· Working with at least three people on relevant activity being funded 
· Based in or providing services in Somerset 

Criteria 
The activities, services or resources the funding will provide/support should be: 
· To support aim of reuse, repair, reduction, sharing, surplus food and composting 
· Not for profit 
· For the benefit of a group of people, not an individual or solely an individual’s close relatives 

We can fund: 
· Activities, meetings and events 
· Training (for groups of 3 or more people only) 
· Capital costs including, but not limited to, resources and equipment 
· Revenue expenditure including but not limited to; associated travel costs, services, staff salary for direct contact time only, marketing, venue hire and expendable supplies such as food 

We can’t fund: 
· Core costs beyond staff salary for direct contact time, such as management, admin or planning time 
· Training for an individual only 
· Activities which generate profit that is not reinvested in the group or a charitable cause 
· Activities which have already happened
How much? 
An amount of up to £300 per application is available. Any application exceeding this amount will be reviewed on a case-by-case basis and may be subject to special conditions and additional requirements. 
The application process 
The process has been designed to be ‘light-touch’. A representative of the group will complete and sign the ‘CAG Somerset small grants application’ form. The signatory must be a person who holds responsibility for the group and/or their fiscal responsibilities. The group must be a constituted group.
The applications will then be reviewed by an informal panel, with a deadline for response. There will be no quorum, but the majority vote will be accepted for decision making. In cases where a majority has not been achieved, the vote of the CAG Somerset Lead counts as 2 votes. 
Awarding a payment 
Once the decision-making process has been completed the Grantees will need to complete the ‘CAG Grant Agreement’ which will be counter-signed by a member of the CAG Somerset team. 
Funds will be paid to a registered charity or organisation via BACS. The CAG Somerset Lead can assist in finding a suitable fiscal sponsor for informal community groups in the first instance. When this is not possible, payments to personal bank accounts may be considered on a case-by-case basis and the relevant evidence (quotes, receipts and photos) must be provided. 
Monitoring and evaluation 
Once the funds have been spent, grantees are obliged to provide informal feedback including a summary of how the money was spent, who benefited and any outcomes/impact described. A minimum of 2 photos must also be provided except in cases whereby this is deemed unnecessary by the CAG Somerset team or the group is of a sensitive nature and photos would be inappropriate. Feedback will be submitted by a form sent out by CAG Somerset and all fields must be completed. 
Definitions
	Re-use 
	Community initiatives that use an item multiple times whether for its original purpose or to fulfil a different function e.g. a library of things 

	Repair 
	This must be a free or donation-based service available to the community where items are restored by a community group to a useable condition. E.g. a repair café 

	Waste Reduction 
	To prevent items from entering final disposal e.g. a community fridge or removing waste items from incorrect environments e.g. litter picking. 
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